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SCHOOL BRIGADES

e As part of the Zurich Alliance, Practical Action is working to increase the resilience of communities

to floods in Nepal, Bangladesh and Peru.

e School brigades build capacity of young people so they can take positive action in the face of

disasters

Piura is a coastal region in the north-west of

Peru. Precipitation is sparse except during El Nifio
events when heavy rainfall creates water flows
through normally dry channels, causing flooding
and large-scale mudslides called huaycos. Like
much of Peru the region has a number of small
" : 3 settlements situated along
the banks of the river. These
settlements are made up of
poor and vulnerable
. communities who are often
unsupported by emergency
| services. These communities
are some of the worst
affected during EI Nifio and
: . so Practical Action have
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ensure these communities
are more flood resilient. Practical Action’s flood
resilience programme brings technical expertise
and innovative ideas for community participation.

The programme has supported the development

of school brigades, where high school students
from across Piura are now receiving 6 months of
training by Practical Action and the Civil Defence.
The aim of the brigades is to provide young people
with lifelong skills to protect themselves and their
community when a flood strikes. Jimmy and
Cynthia are leaders of a brigade of 30 students.
Brigades are trained in three modules:
Preparation; Response and Rehabilitation. The
Preparation module educates the students in
disaster risk reduction, trains them in first aid,
spreading of alerts and supporting evacuations.
The Response module trains them to work
alongside and support the work of the civil
defence through distribution of materials and
emergency supplies.

The final module — Rehabilitation, familiarises the
students with contingency plans developed by the
Civil Defence so they can support and inform their
community immediately after a flood. This is a
topic that has always interested Cynthia:

I like to understand how dangerous different
natural events can be, and above all know what to
do when faced with them.

All students who have been trained as school
brigadiers are registered in the database of the
Civil Defence. After graduation, they will be
called once a month to hold
coordination meetings where
they will have an active
participation in the execution
of community drills
scheduled throughout the
year. The training has taught
the young people skills that
can have far reaching
impacts in their own
communities. Jimmy and
Cynthia do not want to keep
what they have learned to
themselves - they want to
share their knowledge with the members of the
community to which they belong. Jimmy says:
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I now feel totally capable of acting in the face of
disaster and being able to help those who do not
know what to do during those times.

To read more about our programme and people
like Jimmy and Cynthia please visit
practicalaction.org/global-flood-alliance-

programme
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Practical Action is a member of the Zurich Flood Resilience Programme, a multi-sectoral alliance focusing on helping communities in developed

and developing countries strengthen their resilience to flood risk. Find out more: https://www.zurich.com/en/corporate-responsibility/flood-
resilience
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