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Farmer Field Schools 
 As part of the Zurich Alliance, Practical Action is working to increase the resilience of communities 

to floods in Nepal, Bangladesh and Peru. 

 Farmer field schools and simple technologies are reducing community vulnerability by providing food 

security and income generation.  

Twenty-six year old Manju Chaudhari lives on the 

flood plains of the Karnali river basin in Nepal, 

with her six family members. Manju and her 

family survive by cultivating crops which have to 

be supplemented by her husband travelling to 

India for seasonal agricultural work. The area 

suffers from flash floods, giving the villagers little 

time to protect themselves or their assets. In 

recent years Manju and her family have lost 

expensive livestock and have suffered extensive 

damage to their home and food stores to rapidly 

rising flood waters. The threat of floods is a 

constant source of stress to the family, often 

forcing them to take high cost loans to help them 

recover. 

TECHNICAL SKILLS 

The Practical Action flood resilience programme, 

set up the farmer field schools to provide a 

learning and demonstration site for local farmers. 

Technical field staff regularly train the farmers in 

new sustainable farming techniques, and 

introduce them to a wider variety of crops. Market 

training was provided by the schools to build the 

farmers’ confidence to sell their new produce. 

Since participating in the school Manju has been 

able to cultivate a wider variety of crops for 

different growing seasons. This has increased her 

family’s nutritional intake, improved her income 

and has reduced her losses as she can now 

cultivate different varieties outside the monsoon 

season. Manju tells us:  
 

The additional crops have earned me an extra 

770 USD in two seasons.  
 

The project has also worked to build flood 

resilience knowledge with the communities. This 

has led to Manju investing her extra income to 

make her home more flood resilient. She raised 

the floor of her home to stop flood waters from 
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entering. She also invested in a raised grain store 

to protect her food supply during flooding. On the 

advice of Practical Action, Manju constructed a 

bio-gas plant to protect her stove and fuel from 

water – this has had benefits even during the dry 

season as it reduces the amount of time Manju 

needs to spend collecting firewood. 

I can also now afford health insurance for my 

children, as well as continually investing in 

their education. 

With extra time at her disposal Manju has become 

an active member of her community. She has 

trained in simple book keeping and become the 

treasurer of the Community Disaster Management 

Committee. She has also participated in flood 

early warning training. Manju anticipates 

uncertainty in the future because of flood hazards 

but perceives her family’s coping capacities are 

now better. She is confident in her ability to build 

back better with the skills and experiences she 

had gained. 

To read more about our programme please visit 

practicalaction.org/global-flood-alliance-

programme 
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Practical Action is a member of the Zurich Flood Resilience Programme, a multi-sectoral alliance focusing on helping communities in 

developed and developing countries strengthen their resilience to flood risk.  Find out more: https://www.zurich.com/en/corporate-

responsibility/flood-resilience  
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