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Chapter 1:

1.1 Introduction and present situation

A training needs assessment is the process by which we can determine what sort of knowledge,
skills, and/or abilities someone (maybe a worker) has that can be accomplished via some sort of
learning means. It’s a way of figuring out what needs the worker has that can be met with training.
We try to understand training needs because they are the first step in the training design - it’s the
beginning of the design phase of training and development. But first training may not always be the
answer. Very often there are other non-training issues that are root causes for perceived problems.
To reiterate, training needs assessments are the entire basis for the training — without a training
needs assessment you have no idea if you’re even doing the right training, for the right reasons, and
creating the right learning objectives. It all “flows” out of or from the training needs assessment.
It’s a step that really cannot be skipped. It’s the very first step in creating the training—without it,
there is no second step.

I NA Where they need to be
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CLP has under taken a program “Integration and facilitation of hygiene behavioural change
interventions in the Chars Livelihoods Programme (CLP) in the 8 districts”. The project has under
take a comprehensive needs assessment process.The Facilitating Agency will conduct an assessment
of the present capacity of CLP team to implement WASH interventions particularly the (i) Training



Officer (ii) Community Development Supervisor, (iii) Community Development Officer, (iv)
Community Mobilization Officer, (v) the otherStaff of Implementation Organizations (vi) Char
Shastya Karmi (Health Worker), (vii) Char Pusti Karmi (Nutrition Worker),(viii) Adolescent groups and
(ix) Village Development Committee on WASH with particular focus on hygiene promotion and
behavioral change and identify the skill and training gaps. CLP and UNICEF will be informed about
the TNA outcomes. Based on this, the Facilitating Agency will provide recommendations for
developing/updating the training manuals/packages.

1.2 Previous Study Findings

Access to safe drinking water and improved sanitation is considered a fundamental human right, one
that both safeguards health and protects human dignity. The CLP recognizes the importance of
addressing water; sanitation and hygiene (WASH) in the chars. The CLP provides essential
infrastructure to char dwellers to ensure access to 40% Safe Water and adequate sanitation, and
raises awareness about health and hygiene.

A recent research (October 2012) to assess the CLP’s WASH outcomes, revealed that not enough
CLP’s core participant households (CPHHs) are drinking Safe Water (as per CLP standards). This can
be partially explained by the fact that not all CPHHs have been prioritized to receive an improved
water source to date. It can also be explained by the fact that not enough CPHHSs are drinking water
from a tube well that is protected by a platform.

The CLP is dedicated to improving the WASH situation on the chars. By 2016, the CLP aims to have
provided 116,000 households (core and non- core) with access to a sanitary latrine, benefiting a total
of 464,000 people. It also aims to have provided 55,000 households (core and non- core) with access
to an improved water source, benefiting 220,000 people.20 %of households drinking Safe Water and
80 % of households not drinking Safe Water.

The study further revealed that the CLP has contributed to
a significant shift from open defecation to fixed place
defecation among the adults. However, large proportions
of households are still using unsanitary latrines (32%) and
open defecation among children (87%) remains a pressing
issue as faces is not being disposed off properly. The data
show a significant move away from open defecation
among adults, with only 7.7% (CLP-1), 7.8% (cohort 2.1), 3.7%
(cohort 2.2) of women reporting practicing open
defecation compared to 33.6% in the control. An increasing
amount of adults are reporting using latrines - their own or
their neighbor-however, these are not all sanitary.

With regard to hygiene, the study confirmed that CLP has
contributed to significant improvements in hand washing
behavior. High proportions of women reported washing
hands with soap at critical times. This is validated by the
fact that high proportions of households have soap or ash




next to their tube-well or latrine. However, there are still improvements to be made to ensure all
women wash their hands with soap at all six critical times.0.7 % of women reporting hand washing
with soap before preparing food, 9.9% of women reporting hand washing with water before
preparing food, 11.5% women reporting hand washing with water before eating and o0 % of women
reporting hand washing with soap before feeding a child and 4.2% women reporting hand washing
with soap after defecation.

CLP undertook another study in April 2010 to assess the microbiological quality of drinking water at
point of consumption. The data revealed that a high percentage (80%) of households did not cover
their water storage containers. It also indicted a high proportion of cases where water was
improperly handled as unclean fingers came into contact with drinking water. Overall, the analysis
revealed that the microbiological quality of water deteriorated significantly between the water
source and consumption. There is a clear lack of knowledge of core poor households on water safety
and its importance.

To address the above situation, CLP has changed its water policy and the programme participants
now get priority in the project. CLP is actively considering to go back to all CLP 2 villages and work to
provide access to Safe Water through installing TWs, platforms, replacing different parts of TW to
past programme participants, CLP is reviewing the training materials. CLP is also considering to train
CPK (Char Pusti Karmi), CSK (Char Shashtya Karmi) and Adolescent Group and give them the
responsibility to monitor personal and household level behavior change.

(Source of data):

1. Cordier, L., Kenward, S., Zahangir, (2010) A study to assess the outcomes of the CLP on Water,
Sanitation and Hygiene.

2. Cordier, L., Kenward, S., Islam, R (2012) The CLP’s Impact on Food Security.

Chapter 2:
2.1 Objective of the Assessment and Period

To assessment of the present capacity of CLP team to implement WASH interventions particularly
the (i) Training Officer (ii) Community Development Supervisor, (ii) Community Development
Officer, (iv) Community Mobilization Officer, (v) the otherStaff of Implementation Organizations (vi)
Char Shastya Karmi (Health Worker), (vii) Char Pusti Karmi (Nutrition Worker) and (viii) Adolescent
groups on WASH with particular focus on hygiene promotion and behavioralchange and identify the
skill and training gaps, which be useful toimplementintegration and facilitation of hygiene
behavioural change interventions in the Chars Livelihoods Programme (CLP) in the 8 districts.

10



2.2 Assessment period

December 05, 2013 to January 05, 2014

Chapter 3:

3.1 Methodology, Quality Assurance and Key
Findings

Focus group discussions were conducted to collect the desired -
knowledge, attitude and practice information from community
groups of men, women and youths in targeted 8 districts, Kll
with targeted staff and volunteers, specific tolls was
developed to assess knowledge and skill about health and
hygiene practice in the light of WASH. Focus group discussions
were also conducted with CLP staff members who are directly
involved with service delivery.

The study used Key Informant Interview (KII) method to
collected qualitative data on in respect to present health and
hygiene practices and actions of different stakeholders,

Total 37 FGDs with ADG, CPK, CSK, SDG and VDC were facilitated and 79 KII with PM, TO, CMO, CDS
acd CDO were conducted by using specific tools/checklists which was collectively developed by
Practical Action Bangladesh, CLP and InnerPower to assess knowledge, skill and practice of relevant
participants regarding hygiene behavior change training. Apart from this there were 17 community
observations done by using specific checklist. Most of the FGD and KIlI were facilitated by the Project
Officer of Practical Action Bangladesh, InnerPower Team also facilitated the same tools and
observed in the selective area.

3.2 Quality Assurance

To ensure quality information the following measures were taken:
e Training of the facilitator on quality information collection and methods

e Checking of data collection process by the supervisors in the field
e Providing on the job training to the facilitator as and when required.

11



e Checking of the filled in questionnaire every day to identify the missing information points
and irrelevant answers.
e Providing feedback and solution to resolve bottlenecks as and when required.

3.3 Key Findings

Access to sanitation facilities is a fundamental human right that acts as a safeguard to health
anddignity. When sanitation systems fail or are inadequate, the impacts on the health of the
community,the health of others, and the environment can be extremely serious. Good sanitation is
vital for goodhealth and for wealth creation as well. The economic benefits of improved sanitation
include savingsin health costs, higher worker productivity, better school attendance and quality of
education, andreduced water treatment costs. Contamination of water sources by improper
sanitation is a form ofman-made pollution, one that is of serious concern. One out of three people in
the world does nothave access to good sanitation, and one out of six people in the world does not
have access to cleanand safe water. Most of these people live in Africa, Asia, and South America.
Providing adequatesanitation facilities for everyone is a major challenge for developing countries.

The geophysical context of char, haor, exposed coastal area, flood prone area and draught
proneareas are diverse and distinct from location to location. Each of this area has distinct
characteristicsand livelihood pattern of the people. In such a diverse socio-conic condition the
people of this hardto reach areas suffer the most and have very little service and facilitates including
water and sanitation. The hard to reach area are also extremely disadvantage in terms of
accessibilities.Poverty and vulnerability are very high among the population. There are also the
absences oftechnological options that make provision of water supply and sanitation even more
challenging inthe hard to reach areas. The hard-to reach area are also distinctive by the context,
water and sanitation in this area needs special attention.

CLP (Chars Livelihoods Programme) distributes latrines, installs tube-wells and provides technical
supports to promote good hygiene behaviors amongst community people. CLP integrated WASH
activities in their regular livelihood activities and CLP implements WASH activities through two tires
staff like core staff (PM, TO, CMO, CDO, CDS) and frontline volunteers and forces (VDC, ADG, CPK,
CSK, SDG).

Besides the other livelihood responsibilities, frontline staffs are involved for motivate and facilitating
training to the community people to live themselves in a healthy environment where there will be no
open defecation, all people of every household will use hygienic latrine, for ensuring use of clean
water for drinking and domestic purposes people must maintain the water safety plan/chain and
practice proper hygiene behaviors regularly. Most of the frontline volunteers and VDC members of
Island Char, Attached Char and Bill Char did not get WASH related training. But there were some
discussions in relation to WASH were taken place in the meetings which is not enough for the
frontline volunteers and VDC members. Most of the core staff did not get WASH related training.

12



Some CDOs in Attached Char get WASH related training. TO (Training Officer) of AKOTA got five days
training on latrine from UNICEF.

Through observations and analysis of the result of FGD and KIl , it is found that most of the H/H
installed hygienic latrines in nature with the assistance of CLP. But all latrines are not being used in
hygienic way. No open defecation found except child faces according to field observation report and
statement of the community people.

Most families found as they collect water from tube-wells, but all households do not maintain the
chain of water safety adequately. Operation and maintenance of latrines and tube wells are not good
enough. Some households dispose the solid waste in the fix places and some houses do not practice
it accordingly. Diarrhea, resulting from poor sanitation and hygiene, causes many children to miss
days from school. Some schools do not even have latrines available for students to use. Many
adolescent girls miss one in four weeks of school because of a lack of facilities to deal with menstrual
hygiene. Menstrual hygiene is a problem for many adolescent girls and women, who lack the privacy
to properly wash and dry menstrual rags. In some rural areas, superstition and tradition means that
rags are dried in the dark, away from male view. The availability and cost of soap is another issue for
rural people.

Hygiene practice at personal and family level not found up to the mark, which can be addressed in

Integration and facilitation of hygiene behavioural change interventions in the Chars Livelihoods
Programme (CLP) in the 8 districts.

Chapter 4:
4.1 Category wise Compiled Training Contents

The below mentioned training content identified from the needs assessment tools, every group of
people mentioned in the table identify their own training needs. Compilation of assessed training
needs are mentioned below:

Training Needs of Social Development Group | Training Needs of Village Development

(SDG) Committee (VDC)
e Concept of CleanWater &Environmental e (lean water & Sanitation
Sanitation e Skin disease

e Excreta and water related disease e Household waste management

* Household waste Management e (Coordination mechanism between

e Do and Don’t during menstrual period various stakeholders

* Diarrheal disease management e Roles and responsibility of Village

e Roles and responsibility of community Development Committee (VDC)
people

13



Training Needs of Adolescent Boys

Training Needs of Adolescent Girls

e (leanWater & Sanitation

e Health care during flood season
e Health care during dry season

e Skin disease

e Diarrheal disease management
e Household waste management
e Precaution of situation
(Shelter life)

Roles and responsibility of community

people

impending

e (lean Water & Sanitation
e Skin disease

e Diarrheal disease management

e Solid waste management

e Menstrual Hygiene

e Roles and responsibility of community
people

Training Needs of Community Pusti Kormi (CPK)

Training Needs of Community Mobilization
Officer (CMO)

e Basic Training of Trainers (TOT)

e (lean Water and Sanitation

e Health care during flood session

e Health care during dry session

e Skin disease

e Diarrheal disease management

e Household waste managementUse of
Visual Aids

e Basic Training of Trainers (TOT)
e (lean Water& Sanitation

e Skin disease

e Diarrhealdisease management
e Household waste management
e Use of Visual Aids

e Participatory tools

Training Needs of Community Development
Officer (CDO)

Training Needs of Community Development
Supervisor (CDS)

e Basic Training of Trainers (TOT)

e Basic orientation about project goal and
objective

e (lean Water& Sanitation

e Health care during flood session

e Health care during dry session

e Diarrheal disease management

e Skin disease

e Solid waste management

e Homestead gardening

e Community Action Plan Development

e Use of Visual Aids

e Participatory tools’

e Basic Training of Trainers (TOT)

e Basic orientation about project goal and
objective

e (lean Water&Sanitation

e Diarrheal disease management

e Skin disease

e Solid waste management

e Homestead gardening

e Community Action Plan Development

e Use of Visual Aids

e Participatory tools’

e Supervision and monitoring

e Staff development

Training Needs of Project Manager (PM)

Training Needs of Training Officer (TO)

e Basic Training of Trainers (TOT)
e Basic orientation about project goal and

e Basic Training of Trainers (TOT)
e Basic orientation about project goal and

14



objective

Clean Water& Sanitation

Health care during flood session
Health care during dry session
Diarrheal disease management
Skin disease

Solid waste management
Homestead gardening
Community Action Plan Development
Use of Visual Aids

Participatory tools’

objective

Clean Water& Sanitation

Health care during flood session
Health care during dry session
Diarrheal disease management
Skin disease

Solid waste management
Homestead gardening
Community Action Plan Development
Use of Visual Aids

Participatory tools’

Chapter 5:

5.1 Proposed Training Content by InnerPower

InnerPower Bangladesh divided the participants in two categories considering the service delivery
and program strategy of Chars Livelihoods Programme (CLP).

5.1.1 Category-1

Category 1 is directly involved with service delivery to implement Integration and facilitation of
hygiene behavioural change interventions in the Chars Livelihoods Programme (CLP) in the 8
districts. They will also provide training and technical support to the staff members of CLP such as
CDO, CDS, CMO, Training Officer, and PM etc. who will transfer knowledge and skills to the
community people.So they need some advance training courses for better service delivery and
ensure health and hygiene practice by the community people. InnerPower is suggesting for the
fpllowing:

Title of the Training Foundation Training on Hygiene Behavioral Change

Duration : 5 days

Nature : Residential

Training approach Participatory

Participants Program Manager, Training Officer, Community Mobilization Officer,
Community Development Supervisor and Community Development
Officer.

Contents

N

Concept of WASH

CLTS (Community Led Total Sanitation) approach
Relation of WASH with CLP goal and objectives
Rights and gender in WASH

Wy



5. CAP (Community Action Plan) development
6. Facilitation skills
Hygiene session:

Importance of hygiene behavior

Use, operation and maintenance of clean water
Use, operation and maintenance of hygienic latrine
Household waste management

Hand washing

Food covering

Menstrual hygiene

Stakeholder analysis and resource mobilization
Supportive supervision, participatory monitoring andreporting

5.1.2 Category-2

Community Shastho Kormi (CSK), Community Pusti Kormi (CPK), Adolescent Development Group,

Village Development Committee.

Category-2 is living at the community level and they will exist there after phasing out of CLP project.
Program sustainability will depend on Char Shastho Kormi (CSK), Char Pusti Kormi (CPK), Adolescent
Group and Village Development Committee. They will be able to maintain linkage with government
service delivery agency to continue health and hygiene practice.lnnerPower is suggesting for the

fpllowing:

Title of the Training : Foundation Training on Hygiene Behavioral Change

Duration : 6 days

Nature : Residential

Training approach : Participatory

Participants : Char Shastho Kormi (CSK), Char Pusti Kormi (CPK), Adolescent
Group (ADG) and Village Development Committee

Contents : Package-1 (3 days):

1. Concept of WASH

2. CLTS (Community Led Total Sanitation) approach
3. Rights and gender in WASH

4. CAP (Community Action Plan) development

Package-2 (3 days):
1. Facilitation skills
2. Hygiene session:

Importance of hygiene behavior

Use, operation and maintenance of clean water
Use, operation and maintenance of hygienic latrine
Household waste management
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* Hand washing
* Food covering
= Menstrual hygiene
3. Participatory monitoring and reporting

Chapter 6:

6.1 Proposed process and methods for the
training

e The philosophy of selecting training process and methods would be an “Action-Reflection-
Action”process. This philosophy helps training participants and community people
conscientised.

e The approach of selecting training process and methods would be “Participatory”. This
approach helps training participants and community people empowered.

InnerPower suggested to Practical Action Bangladesh for selecting training methods and
develop process considering above mentioned philosophy while developing the training
module.

Chapter 7:
7.1 Limitation of the Assessment

The nationwide hartals and blockades during the entire field work period restricted the
supervisors and local partners in organizing the planned FGD meetings and Kll interviews
with targeted members/officials/group. Transportation and movement constraints
prevented the supervisors to regularly visit the all survey locations to supervise the
interview process in the field by Practical Action Bangladesh and InnerPower staff members.
Despite these constraints, the survey was considered a success and has achieved its
objectives.

7.2 Recommendation (s):

1. Short term intervention for Hygiene Promotion project will not ensure effective
result; it is related with knowledge, attitude, skill and practice, which will turn in to
behavioral changes of vulnerable segment of the people. Many training needs have
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been identified through FGD and KIl. A six months extension of existing project will
be required in order to address all needs and qualitative WASH related service
delivery in the targeted area. Chars Livelihoods Programme (CLP) and Practical
Action Bangladesh country management team can work jointly on this issue.

All information collected ensuring quality, further validation will be useful to organize
need base training. Practical Action Bangladesh should cross check and validate the
assess need with their different stakeholders before finalizing training module.

There are some relevant training needs identified to ensure qualitative service
delivery such as TOT and use of visual aids etc, CLP may review their internal training
data base or record before organizing staff development training. Some staff can
receive the above training before.

Training needs assessment should be continued process in the entire project cycle
management. CLP and Practical Action Bangladesh can continue the process by their
own staff members.

Annexures
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Annexure-1: FGD for Attached Char
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Annexure-1.1: Summary of Focus Group Discussion-FGD with ADG (Adolescent Girls) Attached Char Context
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Annexure-1.2: Summary of Focus Group Discussion-FGD ADB (Adolescent Boys) Attached Char Context
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Annexure-1.3: Summary of Focus Group Discussion-FGD with CPK (Char Pusti Karmi) Attached Char Context
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Annexure-1.4: Summary of Focus Group Discussion-FGD with CSK (Char Shastya Karmi) Attached Char

Context
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Annexure-1.5: Summary of Focus Group Discussion-FGD with SDG (Social Development Group) Attached

Char Context
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Annexure-1.6: Summary of Focus Group Discussion-FGD with VDC(Village DEvelopment Committee)

Attached Char Context
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Annexure-2: FGD for Island Char




Annexure-2.1: Summary of Focus Group Discussion-FGD ADG (Adolescent Girls) Island Char Context
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Annexure-2.2: Focus Group Discussion-FGD with ADB (Adolescent Boys) Island Char Context
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Annexure-2.3: Focus Group Discussion-FGD with CPK (Char Pusti Karmi) Island Char Context
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Annexure-2.4: Focus Group Discussion-FGD with CSK (Char Shasthyo Karmi) Island Char Context
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Annexure-2.5: Focus Group Discussion-FGD with SDG (Social Development Group) Island Char Context
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Annexure-2.6: Focus Group Discussion-FGD with VDC (Village DEvelopment Committee) Island Char Context
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Annexure-3.1: Focus Group Discussion-FGD with ADG (Adolescent Group Girls) Bill Char Context
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Annexure-3.2: Focus Group Discussion-FGD with CPK (Char Pusti Karmi) Bill Char Context
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Annexure-3.4: Focus Group Discussion-FGD with SDG (Social Development Group) Bill Char Context
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Annexure-3.5: Focus Group Discussion-FGD with VDC (Vlllage Development Committee) Bill Char Context
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Annexure-4: Kll for Attached Char




Annexure-4.1: Key Informant Interview-KIl with CDO (Community Development Officer) Attached Char
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Annexure-4.2: Key Informant Interview-KIl with CDS (Community Development Supervisor) Attached Char

Context
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Annexure-4.3: Key Informant Interview-KIl with CMO (Community Mobilization Officer) Attached Char

Context
A.
SI. | Quarries Response
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Annexure-4.4: Key Informant Interview-KIl with TO (Training Officer) Attached Char Context

A.
SI. | Quarries Response
No. Pirgacha Lalmonirhat Rangpur Nilphamari
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Annexure-4.5: Key Informant Interview-KIl with PM (Project Manager Attached Char Context
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Annexure-5.1: Key Informant Interview-KIl with CDO (Community Development Officer) Island Char Context
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B.

SI. | Quarries Response
No. Ulipur, Kurigram Nageswari, Kurigram
CDO-1, MJSKS | CDO-2, MJSKS CDO-1, BDSC CDO-2, BDSC
1. FEMAG i CLp &5 437 Fie I8 Fa0%?
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SI. | Quarries Response
No. Gaibandha Tangail
CDO-1, GUK | CDO-2, GUK CDO-1, MMS | CDO-2, MMS
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BEec R CRIE R E R CRIREICECN IO, JANT T, IR0 feem,
o oemali Spwtem, VSLA wmr zegm ¢ fafey e
fafbe, #rgy ORI 2ff2 @y AR |
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Annexure-5.2 : Key Informant Interview-KlIl with CMO (Community Mobilization Officer) Island Char Context

A.
SI. | Quarries Response
No. Kurigram, JEEBIKA Ulipur, MJSKS Nageswari, BDSC | Gaibandha, GUK Nageswari,
AidComilla
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Annexure-5.3 : Key Informant Interview-KIl with TO (Training Officer) Island Char Context
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Annexure-5.4 : Key Informant Interview-KIl with PM (Project Manager) Island Char Context
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Annexure-6.1: Key Informant Interview-KlIl with CDO (Community Development Officer) Bill Char Context
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Annexure-6.2 : Key Informant Interview-KIl with CDS (Community Development Supervisor) Bill Char

Context
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Annexure-6.3 : Key Informant Interview-KIl with CMO (Community Mobilization Officer) Bill Char Context

SI. | Quarries Response
No. Rowmari, Kurigram Rajibpur, Kurigram Rangpur
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Annexure-6.4 : Key Informant Interview-KIl with TO (Training Officer) Bill Char Context

Sl Quarries Response
No. Pabna, ASEAB Bera, Pabna, NDP
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Annexure-6.5 : Key Informant Interview-KIl with PM (Project Manager) Bill Char Context

SI. | Quarries Response
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Annexure-7: OBSERVATION for Attached Char
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Annexure-7.1: Observation for Char Context
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B. Observation Attached Char
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Annexure-8: OBSERVATION for Island Char
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Annexure-8.1: Observation for Island Char Context
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